CHARTER FOR THE

SERVICES OVERSIGHT PANEL (SOP)

PURPOSE

The purpose of the Services Oversight Panel (SOP) is to provide end‑to‑end oversight of the NESDIS Services (and associated products) not covered by other Oversight Panels.  The creation of the SOP is a result of recommendations generated from the 1995 NWS/NESDIS Product and Services Review.  SOP members are responsible for providing overall guidance to NESDIS management on all aspects of NESDIS services.  Each panel member has specific area of primary responsibility:  archive, data collection, data accessibility, interpretive services, user interface services and training.

MEMBERSHIP

The SOP will be co‑chaired by representatives from NESDIS and NWS. Members will include representation from NCDC, OSDPD, OSO, OSD and NWS OSPM and other offices that a situation/problem dictates.  Each member will have the responsibility for a working aspect of a

particular service under the SOP umbrella.  Panel meetings will be opened to all appropriate personnel and will not be restricted, unless warranted by the topic(s) under discussion.  Sub‑Panel teams will be established as required.

FUNCTION

The responsibilities of the SOP will be directed from co‑chairs and will result in actions taken by the various panel members to ensure continued overall service quality.  Correspondence and other miscellaneous actions will forwarded to the co‑chairs for review and response.  The co‑chairs will conversely send correspondence and other miscellaneous actions to other oversight panels, as appropriate.  The Panel will also actively solicit opinions, reviews, and service/product requirements from the users and scientific communities.

Terms of reference for the SOP are as follows:  1) Review the quality of service and establish performance measures; 2) Exchange information with other POPs; 3) Provide a forum for the

identification of service problems and their resolution; and 4) Provide summaries and recommendations on services to other NESDIS/NWS management groups.

The advisory and coordination role of the SOP will result in recommendations being presented to NESDIS/NWS management, at the Satellite Product and Services Review Board (SPSRB) and other forums, that certain action are taken to either resolve a problem or make substantive modifications, additions, or deletions to NESDIS services and associated products.  The recommendations for action will first go to the lowest level possible; typically the panel members themselves can handle the matter as part of their regular duties.  In cases where significant resources are required, the request for action will be in writing from the SOP co-Chairs to the appropriate NESDIS line manager or SPSRB.  

The full SOP will meet on an "as needed" basis, but never less than quarterly.  The SOP will maintain a definitive record of the creation and disposition of all "action items" and "recommendations to management."  It will also maintain a comprehensive file on all important documents, technical or management correspondence (including with the outside world), directly related t the NESDIS service and associated products.

