CHARTER FOR THE SOUNDING PRODUCT OVERSIGHT PANEL (SOUPOP)

PURPOSE

The purpose of the Sounding Product Oversight Panel (SOUPOP) is to provide end‑to‑end oversight of the NESDIS sounding products in response to NOAA research and operational needs. Each panel member has one or more specific area of responsibility:  sensor design, sensor pre-launch checkout, data systems design, calibration/navigation, product and algorithm science, product processing, product validation and product archiving.  The SOUPOP is involved in the full lifecycle of product generation from new sensor preparation, system design, product development and implementation, operational and climate product production, operational and science maintenance, scientific stewardship and data archive. The SOUPOP co‑chairs are the primary contact points for authoritative information on sounding products and their generation. 

MEMBERSHIP

The SOUPOP membership consists of government and contractor personnel in the Center for Satellite Applications and Research (STAR) and the Office of Satellite Data Processing and Distribution (OSDPD). The two co-chairs will come from each of these two offices. Members will include STAR scientists working on some aspect of sounding products and personnel from OSDPD who are responsible for the operational generation of the sounding products. Because of the wide range of issues that are considered, the membership for a particular problem will be limited to those with interest/experience in the problem being considered.  In addition, consultants and advisors (invited specialists) outside NESDIS will be solicited for their opinions, reviews, product requirements and will be invited to the meetings as appropriate. Membership will also include a representative from the Office of Systems Development (OSD). Representatives from the National Climate Data Center (NCDC) will be called upon for advice related to archive issues. Panel meetings will be restricted to NESDIS members and invited specialists from the research and user communities who attendance is useful for one or more of the items on the agenda. Other interested personnel from government agencies working on soundings issues will be welcome
FUNCTION
The primary functions of the SOUPOP are to oversee the science quality of NESDIS sounding products, to serve as the science and operations technical authority for the SPSRB and any relevant Integrated Product Teams (IPT’s), and to support the identification and correction of emergency anomalies in operational sounding products.
The SOUPOP will be responsible for providing technical oversight and guidance during the technical assessment of user requests and during development of products.  The SOUPOP will also have full life-cycle responsibility for the feasibility assessment, development, and operational implementation of new and enhanced satellite sounding products within NESDIS as well as monitor and maintain product quality for the entire suite of the sounding products that are operational in NESDIS.  

The responsibility role of the SOUPOP will be directed from the co‑chairs and will result in actions taken by the various panel members to ensure continued overall product quality.  The panel chairs will be recognized as the NESDIS focal points and experts in this product area.  Correspondence and other miscellaneous actions may be forwarded to the co‑chairs for review and response. The co-chairs will solicit members’ input as appropriate on technical assessments and other POP business, and will coordinate with other POPs regarding products that overlap with their area of responsibility.

The advisory and coordination role of the SOUPOP will result in recommendations being presented to NESDIS management that certain actions be taken to either resolve a problem or make substantive modifications to the sounding products.  The recommendations for action will go through the appropriate management levels to assure that appropriate personnel are tasked properly. In most cases, the panel members will be tasked to perform aspects of the sounding product improvement as part of their regular duties.  However in cases where significant resources are required, the request for action will be in writing from the SOUPOP co‑chairs to the appropriate NESDIS line manager, SPSRB, or the Research and Development Council.

MEETINGS

Ad hoc meetings to include the co-chairs and appropriate individuals (invited specialists) to address specific topics will be the normal mode of operation to work on SOUPOP issues; the co‑chairs should be advised of the results of these ad hoc meetings as appropriate.  The goal is to have monthly or more frequently if necessary meetings focused on specific product development projects during the important research to operations transition periods.  The goal is to have more formal SOUPOP meetings, with full invitation to all members, on a semi-annual basis.  

The SOUPOP will maintain a definitive record of all action items and recommendations to NESDIS management; this will include when it was initiated, why it was necessary, who was approached, what resources were required, how was it resolved and when it was concluded.  The SOUPOP will also maintain a comprehensive file on all important documents, technical and management (including correspondence with the outside world), directly related to the NESDIS sounding products.

The SPSRB POP roles and responsibilities are shown in the attachment to this charter.

SPSRB Oversight Panels Roles and Responsibilities

· Oversight Panels (POPs) are normally jointly chaired by an STAR scientist and OSDPD Product Area Lead

· Members include other scientists, contractors, representatives of other NOAA Line Offices, representatives of outside agencies, NESDIS Data Center representatives, OSD representatives, users and branch managers

· Provide end-to-end technical oversight for the feasibility assessment, development, and operational implementation of new, enhanced and existing satellite products

· Oversees the science quality of observing system performance within assigned product areas

· Serves as the science and operations technical authority for SPSRB, and IPT functions

· Supports emergency anomaly identification and correction

· Notifies the SPSRB manager and SPSRB executive secretary when division chiefs approve changes to OP co-chair assignments

· Reports to Branch and STAR/OSDPD/OSD management team

· Helps to identify potential IPT members to the lead branch and/or STAR/OSDPD/OSD management team

· Assists NOAA Satellite Program Managers with scientific and operational issues

