
WINDS  PRODUCT OVERSIGHT PANEL (WPOP) CHARTER
PURPOSE

The purpose of the Winds Product Oversight Panel (WPOP) is to provide end-to-end technical oversight for the feasibility assessment, development, and operational implementation of new, enhanced, and existing satellite-derived wind products within NESDIS. The WPOP co-chairs will serve as the NESDIS contact points for authoritative information on the satellite-derived wind products and their generation. 

MEMBERSHIP

The WPOP will be co-chaired by two representatives: one from the Center for Satellite Applications and Research (STAR) and the other from the Office of Satellite Data Processing and Distribution (OSDPD).  At-large members of the Panel will include satellite-based wind algorithm developers from STAR, satellite wind product users and operational representatives from OSDPD, NESDIS Data Center Representatives, and outside scientists who can provide an independent scientific assessment for the Panel. 
FUNCTION

The primary functions of the WPOP are to oversee the science quality of NESDIS satellite-derived wind products, to serve as the science and operations technical authority for the Satellite Products and Services Review Board (SPSRB) and any relevant Integrated Product Teams (IPT’s), and to support the identification and correction of emergency anomalies in operational wind products, The WPOP will also be the authority to recommend termination or divestiture of satellite wind products.
The science quality role of the WPOP will be directed by the co-chairs and will result in actions taken by the various panel members to ensure continued overall product quality.  The panel chairs will be recognized as the NESDIS focal points and experts in this product area.  Correspondence and other miscellaneous actions may be forwarded to the co-chairs for review and response.  The WPOP will also provide the SPSRB with periodic updates on satellite wind product priorities and issues.
The technical authority role of the WPOP will be directed by the co-chairs and by any WPOP members serving on the relevant IPT’s, and will result in recommendations being presented to the IPT and/or to the SPSRB as requested by these entities.  The WPOP co-chairs or their representatives will also participate in the Initial Technical Assessments of wind product user requests.
The anomaly correction role of the WPOP will result in recommendations being presented to NESDIS management to take certain actions to resolve a problem with operational wind products. The recommendations for action will go through the appropriate management levels to assure that appropriate personnel are tasked properly. In most cases, the panel members will be tasked to implement the required corrections as part of their regular duties.  However, in cases where significant resources are required, the request for action will be in writing from the WPOP co-chairs to the appropriate NESDIS line manager and/or the SPSRB.  To maintain effective communication with users regarding these issues, the WPOP will also maintain the user lists for winds related products.
The full WPOP will meet quarterly or more frequently if necessary.  Ad hoc meetings of a few members and consultants (invited specialists) to address specific topics will be the normal mode of operation between the regular quarterly meetings; the co-chairs should be advised of the results of these ad hoc meetings as appropriate.  The WPOP will maintain a definitive record of all action items and recommendations to NESDIS management: this will include when it was initiated, why it was necessary, who was approached, what resources were required, how it was resolved and when it was concluded.  The WPOP will also maintain a comprehensive file on all important documents (including correspondence with the outside world) directly related to NESDIS satellite wind products, including technical documents, communications with NESDIS management, and interaction outside NESDIS.

