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Purpose
The purpose of the Calibration Product Oversight Panel (CalPOP) is to oversee the radiometric and spectral calibration of NESDIS’s operational satellite instruments, with the goal of achieving the best possible radiometric accuracy, precision, and long-term stability.  A second purpose is to facilitate the distribution of information on the calibration of operational instruments to scientists and data users both inside and outside NESDIS.

Membership
The membership of CalPOP primarily consists of NESDIS government and contractor personnel and should be kept relatively small to preserve accountability.  The panel can and generally should solicit requirements, reviews, and comments from the scientific and user community.  The CalPOP is co-chaired by representatives of STAR and OSO/OSDPD.  Members will be drawn from several NESDIS offices, including instrument scientists from STAR, responsible for the scientific bases of calibration and instrument performance in orbit; staff members of OSO/OSDPD, responsible for development and operation of calibration processing software and for monitoring and quality control of in-flight calibration and instrument performance; and staff from OSD, responsible for engineering and procurement of instrumentation.

Function
The CalPOP is responsible to the directors of STAR and OSO/OSDPD and reports to them through the Chair at meetings of the Satellite Products Review Board (SPSRB) and in written reports as necessary.

The CalPOP oversees calibration procedures in NESDIS and acts in an advisory and coordination role to correct problems or to make improvements.  This may results in recommendations being presented to NESDIS management that certain actions be taken either to resolve a problem or to make substantive modifications, additions, or deletions to calibration procedures.  The recommendation for action should go to the lowest management level needed.  In many cases panel members themselves can handle the matter as part of their regular duties.  In cases where significant resources are required, the request for action should be in writing from the CalPOP chairman to the appropriate NESDIS line manager, the Satellite Product Review Board, or a Configuration Control Board (CCB).

The panel co-chairmen will be recognized as the NESDIS points of contact for authoritative information on calibration procedures.  Correspondence and other miscellaneous actions should be forwarded to the co-chairmen for review and response.

The full CalPOP should meet on an “as needed” basis, or semi-annually.  Ad hoc meeting of a few members concerned with specific topics will be the more usual mode of operation.  The CalPOP should maintain a formal record of the creation and disposition of all action items and recommendations to the NESDIS management.  It should also maintain a comprehensive file of all important calibration related documents, technical and organizational, including correspondence with persons outside NESDIS.

