CHARTER FOR

THE EARTH RADIATION BUDGET PRODUCT OVERSIGHT PANEL (ERBPOP)

PURPOSE

The purpose of the Earth Radiation Budget Product Oversight Panel (ERBPOP) is to provide end‑to‑end oversight for the development and operational implementation of new, enhanced and existing satellite products of the earth radiation budget. Each panel member has specific areas of responsibility:  data systems design, product and algorithm science, validation and archiving.  The ERBPOP co‑chairs will provide the contact point for authoritative information on earth radiation budget products and their generation. 

MEMBERSHIP

The ERBPOP membership will include NESDIS scientists, contractors, National Weather Service (NWS) representatives, NESDIS Data Center representatives, Office of Systems Development (OSD), branch managers, users and consultants (invited specialists) outside NESDIS. The consultants and users will be solicited for their opinions, reviews, product requirements and will be invited to all meetings.  The ERBPOP will be co‑chaired by a Center for Satellite Applications and Research (STAR) scientist and an Office of Satellite Data Processing and Distribution (OSDPD) Product Area Lead.  Panel meetings will be restricted to ERBPOP members.  However, certain agenda items may make it appropriate and useful for others in the research and user communities to be invited.

FUNCTION

The ERBPOP will oversee the science quality of observing system performance within the earth radiation budget product area, and will support emergency anomaly identification and correction. It will serve as the science and operations technical authority for the Satellite Products and Services Review Board (SPSRB), Triage Board and Integrated Product Team (IPT) functions. The ERBPOP will help identify potential IPT members to the lead branch and/or STAR/OSDPD/OSD management team.
The ERBPOP will report to the Branch and STAR/OSDPD/OSD management team. The responsibility role of the ERBPOP will be directed from the co‑chairs and will result in actions taken by the various panel members to ensure continued overall product quality.  The panel chairs will be recognized as the NESDIS focal points and experts in this product area.  Correspondence and other miscellaneous actions should be forwarded to the co‑chairs for review and response. 
The full ERBPOP will only meet when necessary.  Ad hoc meetings of a few members and consultants to address specific topics will be the normal mode of operation; the co‑chairs should be advised of the results of these ad hoc meetings as appropriate.  The ERBPOP will maintain a definitive record of all action items and recommendations to NESDIS management; this will include the date it was initiated, why it was necessary, what resources were required, how it was resolved and when it was concluded.  The ERBPOP will also maintain a comprehensive file on all important documents, technical and management (including correspondence with the outside world), directly related to the NESDIS earth radiation budget products.

