
CHARTER FOR THE IMAGE, CLOUD AND AEROSOL 


PRODUCT OVERSIGHT PANEL (ICAPOP) 
PURPOSE 

The purpose of the Image, Cloud and Aerosol Product Oversight Panel (ICAPOP) is to provide end‑to‑end oversight of the NESDIS image, cloud and aerosol products. The ICAPOP co‑chairs will provide the contact point for authoritative information on general satellite imagery, cloud and aerosol products and their generation. 

MEMBERSHIP 

The ICAPOP membership will be kept relatively small and confined to NESDIS personnel to preserve accountability. However, consultants and advisors (invited specialists) outside NESDIS will be solicited for their opinions, reviews, product requirements and will be invited to the

meetings as appropriate. The ICAPOP will be co chaired by two representatives: one from the Center for Satellite Applications and Research (STaR) and the other from the Office of Satellite Products and Operations (OSPO). Members will include STaR scientists working on some aspect of imagery, cloud and aerosol products and personnel from OSPO who are responsible for operational generation of imagery, cloud and aerosol products. Panel meetings will be restricted to NESDIS members and invited specialists (such as appropriate post-doctoral researchers or contractors).  The presence of a representative from principal user agencies such as the National Weather Service and National Centers for Environmental Prediction is also desired.  However, certain agenda items may make it appropriate and useful for others in the research and user communities to be invited. 

FUNCTION 

The responsibility role of the ICAPOP will be directed from the co‑chairs and will result in actions taken by the various panel members to ensure continued overall product quality. The panel chairs will be recognized as the NESDIS focal points and experts in this product area.

Correspondence and other miscellaneous actions may be forwarded to the co‑chairs for review and response. 

The responsibilities of the co-chairs shall be as follows:

· Provide end-to-end technical oversight for the feasibility assessment, development, and operational implementation of new, enhanced and existing satellite products

· Oversee primary and backup generation of image, cloud and aerosol products 

· Oversee the science quality of observing system performance within assigned product areas

· Serve as the science and operations technical authority for SPSRB and IPT functions

· Support emergency anomaly identification and correction
· Notify the SPSRB manager and SPSRB executive secretary when division chiefs approve changes to OP co-chair assignments

· Assist NOAA Satellite Program Managers with scientific and operational issues

The advisory and coordination role of the ICAPOP will result in recommendations being presented to NESDIS management that certain actions be taken to either resolve a problem or make substantive modifications to image, cloud and aerosol products. The recommendations

for action will go through the appropriate management levels to assure that appropriate personnel are tasked properly. In most cases, the panel members will be tasked to perform aspects of imagery, cloud and aerosol product improvement as part of their regular duties. However in cases where significant resources are required, the request for action will be in writing from the ICAPOP co‑chairs to the appropriate NESDIS line manager, the Satellite Products and Services Review Board (SPSRB), or the Research and Development Council. 

MEETINGS

E-meetings will be held three times a year. Ad hoc meetings of a few members and consultants (invited specialists) will be held as needed throughout the year to address issues as they arise. 
The ICAPOP will maintain a definitive record of all action items and recommendations to NESDIS management in its meeting minutes.  The minutes will include such information as: when the actions were initiated, why they were necessary, who was approached, what resources were required, and how and when they were resolved. The ICAPOP will also maintain a comprehensive file on all important documents, technical and management (including correspondence), directly related to the NESDIS images, cloud and aerosol products. 

